
Fresno County Suicide 

Prevention Collaborative

Strategic Plan Overview



History
Cluster of teen suicides.

Highest teen suicides on record.
Community action.

https://www.fresnobee.com/news/local/education/article121130428.html
https://www.fresnobee.com/news/local/education/article121130428.html


Context



Finding a 

Shared Purpose
Community Conversations

&
The Fresno County Suicide 
Prevention Collaborative

Alliant International University, Fresno

American Ambulance

Anthem Blue Cross

California Health and Wellness

California State University, Fresno

Caruthers Unified School District

Central Unified School District

Central Valley Concussion Consortium



Finding a Shared Purpose

Central Valley Suicide Prevention Hotline

Clovis Police Department

Clovis Unified School District

Community Medical Centers

Community Members

Community Regional Medical Center

Corizon Health

County of Fresno, County Administrative Office

County of Fresno, Department of Behavioral Health

County of Fresno, Department of Public Health

County of Fresno, Department of Social Services

County of Fresno, District Attorney’s Office

County of Fresno, Probation Department

County of Fresno, Public Defender’s Office

County of Fresno, Sheriff-Coroner’s Office

Exodus Recovery



Finding a Shared Purpose

Firebaugh Las Deltas Unified School District

First 5 Fresno County

Fowler Unified School District

Fresno Christian Schools

Fresno Council on Child Abuse Prevention

Fresno County Behavioral Health Board

Fresno County Superintendent of Schools

Fresno Economic Opportunities Commission

Fresno Housing Authority

Fresno Pacific University

Fresno Police Department

Fresno Rescue Mission

Fresno Unified School District

Genders and Sexualities Alliance Network

Golden Plains Unified School District

Healthy Marriage Coalition



Finding a Shared Purpose

Hinds Hospice, Fresno Survivors of Suicide Loss

Huron Police Department

Kaiser Permanente, Department of Psychiatry

Kerman Unified School District

Kings Canyon Unified School District

Kings View Corporation

Marjaree Mason Center

Mendota Unified School District

NAMI Fresno

National University, Fresno

Parlier Unified School District

Poverello House

Riverdale Joint Unified School District

Saint Agnes Medical Center

Sanger Unified School District

Selma Unified School District



Fresno Cares

Sierra Unified School District

Stars Behavioral Health Group

Superior Court of California, County of Fresno

University of California Merced

University of California San Francisco

Valley Children’s Hospital

V.A. Central California Health Care System

Washington Unified School District



Theory - Crisis Coping Theory



Theory - Suicidal Crisis Path



Theory - Combined Intervention Model for Suicide 

Prevention



Training & 

Interventions
Essential Capacity Building



Training & 

Interventions
Essential Capacity Building



Training & Interventions - Essential Capacity 

Building



Training - Relationship to Crisis Systems Mapping



Bringing it All Together - The Pathway of 

Progress

Call to 
Action

Crisis 
System 

Map

Key Informant 
Interviews & 

Focus Groups

Community 
Survey

Collaborative

Survey

Needs 

Assessment

Strategic 

Plan
Implementation 

Plan



Dynamic Planning Process


