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Results-Based Strategic Plan 2019-2023
Transforming California’s Mental Health Services to Achieve Wellbeing for All 



In 2018, the Mental Health Services Oversight and Accountability 
Commission embarked on a strategic planning journey to:

• Clarify the core purpose, scope and role of the Commission:

• Vision, mission and core principles

• Short term results that the Commission can achieve

• Intermediate results for partners and the community

• Longer term aspirational results for California

• Align current MHSOAC efforts with desired results, and help the Commission move from “lower 
value” to “higher value” strategies 

• Create a framework for measuring results
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Strategic Planning Goals



Vision

Wellbeing for all 
Californians.

Mission

The Commission’s mission is 
to work in partnership to 

catalyze transformational 
changes across systems and 
ensure everyone can access 

care when they need it. 

Core Principles

• Wellness and recovery
• Client, consumer, and 

family driven
• Community collaboration
• Cultural competency 
• Integrated service delivery
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The Commission’s Vision, Mission and Principles

The Commission’ purpose is to transform the delivery of mental health services in California.



After several months of data collection, cross-checking and reflection, the Commission 
finalized its Theory of Change. The Theory of Change helps the Commission inform 
why it does what it does; it is the connective tissue between the work of OAC and its vision 
for all Californians.
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Creating the Commission’s Theory of Change  

IF we do these 
things

In these ways THEN we will 
see results.



The Commission’s Theory of Change  
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The Commission’s Results Framework (Excerpt) *

* Measures are still undergoing refinement.



The Results Scorecard 
is a live, web-based 
platform that can be 
used to communicate 
the status on the 
measures that matter 
most. 
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Results Scorecard

Click here!

https://app.resultssc
orecard.com/Scorec
ard/Embed/48732



“What gets measured gets done,” so the adage says.  The steps below will help finalize the 
Commission’s Results Framework and Scorecard to track and communicate progress.
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Measuring Results:   Framework and Scorecard

Finalize measures Review the draft measures and indicators;  prioritize the ones that are 1) the 
most meaningful and 2) can be tracked. 
Create a glossary of agreed upon terms such as ”result”, “indicator,” “measure.” 

Collect data For each measure or indicator, agree who will take the lead on data collection, 
as well as when data should be collected.   Agree on who will populate the 
Scorecard.

Use the Scorecard Create and implement a process for data utilization:  team reviews, sharing 
with partners, making key data points public (e.g. on the Transparency Suite).

Refine when 
needed

Meet every year to review the Scorecard and decide:  Is it helping tell story of 
the difference made by MHSOAC or partners? Make adjustments where 
needed.
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Discussion and Closing 


